PMR Consulting provides a
full suite of Mining Services
that improve efficiency,
reduce costs, and increase
productivity and profits.

PMR

SINCE 2005

Mining Services

Increasing production and operational excellence through
innovative techniques & technologies ... that’s the bottom line.

Whatever you mine or wherever you are in the world, PMR Consulting brings a wealth of
expertise to your mine. PMR Consulting evaluates mining equipment, people, processes and

The result is improved efficiency, reduced costs, and increased productivity!

We understand you

Over the last decade, PMR Consulting has worked closely with the mining industry to understand

the problems that plague mine owners and operators. Our experienced staff offers a full suite of
Mining Services for clients worldwide: engineering design, operational practice, health, safety,

ity assurance and training programs. These programs empower employees, improve product
ity, increase productivity and profits, and enhance the environment where people work.
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Underground Mine Setup & Existing Mine Improvement

Underground mine layout

All underground equipment
specifications

Power distribution
Personnel transportation
Surface facilities

Mine ventilation plan

Transportation & Logistics

Truck loading/unloading systems
Traffic coordination
Rail loading/unloading systems

Scheduling—shipping and receiving
coordination

Conveyor systems

Storage and reclaim systems
Product blending

Refuse Site Design, Setup,
& Improvement

Refuse design

Refuse disposal operations

Refuse disposal equipment requirements
Detainment and containment structures

Refuse haulage systems

Material haulage conveyor systems
Mine dewatering plan

Slopes and shafts

Surface roads access

Equipment maintenance programs

Material processing and handling
infrastructure

Management Efficiency

Evaluate and refine management style
and design

Teach PMR “Cohesive Management Plan”

Update mining philosophies—from
reactive to pro-active

Implement methodologies for effective
goal planning

Provide team building activities for
management teams

Train & Truck Load-out and
Dump Facilities

Automatic truck loading facilities
Material reclaiming infrastructures
Batch weigh train load-out facilities
Flood type train load-out facilities

Material dumping systems and
infrastructure
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Operational Surface Operation Design,
Efficiency Setup, & Improvement

=  Evaluate existing practice and implement =  Surface equipment specifications

appropriate practices = Surface layouts and plot drawings
* Implement best practice operations =  Material handling infrastructure
= Train all mining skills =  Office, shops and warehouse facilities.
= |mplement morale improvement =  Surface organization programs
techniques

=  Main electrical power installation
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How do you get started?

Visit our website or call us today
So we can help you realize your
employee healthcare program
objectives!

PMR Consulting

Mining Services Group

7399 N. Shadeland Ave, #103
Indianapolis, IN 46250

EMAIL: consulting@pmronsite.com
PHONE: 317-845-5974

TOLL FREE: 1-800-325-4555
OUTSIDE U.S.: +1 317-845-5974

WEBSITE: www.consultpmr.com

= Teach PMR “Teamwork Program”

= Provide mining sequences and
coordination

=  |mprove equipment operation efficiency

Coal/Product Preparation
Plant Design, Re-desigh &
Implementation

=  Designh ground up all structure and
eguipment

E Monitor and evaluate construction and
start-up

=  Evaluate and re-design or retrofit of
existing plants

=  Evaluate efficiency for optimal
performance

=  Traffic logistics

=  Surface equipment maintenance
programs

Complete Mine Projections

beginning-to-end-of-mine
projections

= Longrange mining and production
projections

=  Mine life capital cost projections
=  Equipment life cycle projections

=  Mine expansions with equipment
projections

=  Manpower requirement projections

=  Mine operation cost projections

Operating Personnel & Training

=  Provide management, operational and maintenance personnel on an as needed basis

= Offer a full suite of Mining Training that educates all staff levels to ensure a more
proficient, productive, and effective workforce

Where do we operate?

PMR Consulting offers its full suite of Mining Services in virtually any country in the world. We
have provided our services throughout the United States, Europe, Africa, Asia, and Australia.

Partnership with PMR Consulting

Our staff of highly qualified professionals has the experience and knowledge to help you
identify the solutions that will improve your production, efficiency, and employee morale.



